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CHAPTER 7

MATRI X VI -

TRANSI TI ON_FROM

STRATI FI CATI ON TO BUDGET

A. | NTRODUCTI ON

1. The follow ng description
and el enents apply to the
di splay for the transition of
stratification data into budget
esti mat es. The transition
statenent is a vehicle for a
uni f orm approach to adjustnents
required to the basic summary
dol lar value Matrix I, Il, and V
stratifications in the
devel opment of the secondary
| tem funding requests. It
portrays stratification
requi renents by el enent and
reflects asset applicability,
repair, and procurenent
defi ci enci es. It provides for
adj ustnments to basic val ues,
reconciliation to certain
financial records, and other
changes not considered in the
stratification process.

2. For budget estimates, at
| east three separate transition
statenents wll be prepared:
the first covers the bal ance of
the current year (CY), FY 1; the
second covers the apportionnent
year (AY), FY 2; and the third
covers the biennial budget year
(BY), FY 3. A transition
statenent for biennial BY+1l, FY
4, Is prepared only when a
bi enni al budget is required.

For DoD Conponents wth

worl dwi de visibility of

requi renents and assets, the
transition requirenents wll be
di spl ayed on Matrix VI(A) using
the total Matrix | (retail and
whol esale) . \Wol esal e

requi renents for DoD Conponents
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Wit hout worldw de visibility
wi Il be displayed on Matrix

VI (B) using only the whol esal e
el ements of Matrix I. Ret ai |
requi renents for DoD Conponents
Wi thout worldwi de visibility
wi Il be displayed on Matrix
VI(C) using Matrix V. For
depot -1 evel reparable itens, DoD
Conponents wll also prepare
Matrix VI(D), Repair Transition
using sunmary Matrix I1.

3. Uniform al phabeti cal
colum designations and titles
are used for all colums in the
transition statenent except
where nultiple transactions
requi re nore than one col umm.

In those instances, backup
colums are identified to the
colum designator with a nuneric
suffix and appropriate title.
These backup colums w il be
submtted only upon request from
QD .

B. COLUWAR ENTRI ES

1. Uniform col um
designations and titles for the
sunmary procurenent transition
forns are as foll ows:

Column Title

A Sunmmary Matrix | or |l [STRAT
MATRI X]

B Demand and Level Adjustnents
Matrix | or |l [DMD/LVL ADJ]

c Adjustnent to Initial Spares
[ I NI TI AL SPARES ADJ]

D Financial record adjustnent
[ FIN RCD ADJ]

E Program changes adjustnents
[ PROG CHG ADJ]



QO her adjustnents [ OTHER ADJ]
Summary Matrix | or V Retail
[ RETAI L STRAT]
Demands and Level s Adj ustnents
[ RETAIL DVMD & LVL An]
Retai|l Financial Records
Adj ustnents [RETAIL FIN RCD
ADJ |
J Subtotal, Adjusted Strati-
fication [ SUBTOT ADJ STRAT]
K Logistics Gains/Qher Program
| ncreases [ CAP/ OTHER | NCREASES]
L Logistics Losses/Qher Program
Decr ease [DECAP/OTHER DECREASES]
M Returns of Material [MATERI EL
RETURNS ]
N Transfers to Defense Reutil -
| zation and Marketing Ofice
(DRMO) and ot her changes
[ TRANSFERS TO DRMO]
0 Total budget (sum of J through
N) [TOrAL BUDGET RQMT]
o(1) Adjustnent for Net/Standard
[ ADJUST NET/STD]
0(2) Requirements at Net/
St andard [ RQMIS NET/STD]
0(3) Conversion to Cost [ CONVERT
COST |
0(4) Requirenents at Cost [ROMIS
AT COST]
P bl igations at Cost [1ST
HALF ACTUAL OBLIGS]
P(1) Obligations for Mbil -
| zation at Cost [ MOB OBLIGS
AT COST]
P(2) Obligations for Transpor-
tati on [ TRANS OBLIGS AT
COST )

I om

| —

P(3) Obligations for Repair
[ REPAI R OBLIGS]
P(4) Precomm tnents [LESS

PRECOMMITS]
Q Fi scal Year Total [TOTAL FY
RQVIT ]

2. Column A - Sunmary Matri X
|, 11 or V. Specific line
entries are identified in
Section C, Line Entries, below
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3. Colum B - Demand and
Level Adjustnent, Matrix |I.
Colum B is used to nmake
adjustnments to the basic
stratification in Colum A It
IS customary to delete the
Matrix | initial spares
stratification if program data
are not used in producing the
stratification output. Values
for this adjustnent are
devel oped fromthe Matrix |
Initial Spares Stratification
and entered as negative nunbers
in preparing Colum B. The
nunber of adjustnents that nmay
occur in Colum B wll vary but
the following are sone of the
usual ones:

a. Adjustnment to demands
to date of [|ast buy.

b. Demand and/or | evel s
adj ust ments .

c. Adjustnent to due-out
requirenents.

d. Adjustnents to
speci fic NSNS

4, colum c - Adjustnent to
Provi si oni ng Requi rement.
Colum Cis used to add
provisioning/initial spares if
the requirenents DI D NOT appear
in the stratification or if the
Matrix | provisioning
stratification was deleted in
Column B. The requirenents,
assets, and obligations
reflected on the initial spares
budget exhi bit should be added
in this colum if the
provisioning stratification has
been deleted in Colum B.
Colum C is also used to, reflect
the mgration of provisioning
requi renents and assets to other
categories, i.e. , replenishnent,
I nsurance, L-OT, etc.




-y

5, Column D - Reconciliation
of lInventory to Financi al
Recoxrdf, Matrices | or ||,

Colum D is used to reconcile
the Matrix | or 11

stratification of on-hand assets
to the financial record. It is
al so used to adjust line 19a, On
Order Begi nning of Period
Applicable, and line 19¢, On
order End of Period, if required
to account for any unobligated
prior-year war reserve funds
that are still available for
obligation. This colum may be
used to display the availability
of deobligations anti ci pated
during the period or to adjust”
di ff erences between
stratification on-order

(contract and conm tnent) and
what actually appears in the
financial system Oher typical
adj ustnents are the
reconciliation between
stratification and the financi al
records for in-transit assets,
and to adjust for accounts
payabl e and progress paynents.

6. Columm E - Adjustnents
for Forecast Program Changes Not

| ncluded in Basic Stratification

Matrices | and II. Column E
refl ects adjustnents needed to
satisfy program changes that
have not been included in the
basic stratification summary in
Column A. Those changes, for
exanpl e, that m ght occur in
Supply and Qperati onal
availability goals, forecast
price changes, or requirenents
| evel changes not included in
Column B.

7. Columm F - O her Changes
Matrices | and Il. Column F
I ncl udes any other adjustnents
to the stratification summary
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data in Colum A as of the
cutof f date that cannot be
accommodated in Colums B
through E.  Each entry in Colum
F nust be justified separately.

8. Colum G - Retail Sunnary
Matrix | or Sunmary Matrix V.
Line entries for this colum are
specified in Section C, Line
Entries, bel ow.

9. colum H - Retail Denmand
and Levels Adjustnent Matrices |
and V. Columm His used to
correct errors in the basic
retail stratification summary
I ncluded in Colum G Exanpl es
are inproper demand base, |evels
i n excess of authorization, and
| nproper pipeline days (order
and ship tine) and to reduce the
full operating level to a
bal ance of operating |evel.
Known pProgram changes to the
basic stratification straight
line projection are also’
included in this colum.

10. Colum | - Adjustnments to
Reconcile Retail |nventory to
Fi nanci al Records and to
Accommpdat e Forecast Program
Changes Matrices | and V.
Normal |y, inventory is not
reconciled wth the financi al
records at the retail |evel.
However, if gross errors or
om ssions are found in Matrix |
or Matrix V, an adjustnment my
be necessary. Colum | is also
used to project the inpact of
known program changes during the
forecast period.

11. Colunn J - Subt ot al
Adj usted Stratification. col um
J wll be the sum of Colunns A
through F for Matrix VI(B), the
sumof Colums G Hand | for




Matrix VI (C.) , and the sum of
Col ums A thyough | for Matri x
VI (A . ”

12. Colum K -
Gai ns and O her Program
| ncreases Matrices | and V.
Colum K is used to show
adjustnents to requirenents and
assets resulting from expected
| ogi stics gains, transfers, and
ot her program i ncreases not
shown in Colum E. Lines 1
t hrough 11 should reflect
i ncreases to issues and
requi renments as a result of
i ncom ng |ogistical transfers.
Lines 17, 17a and 17b shoul d
reflect receipts and transfers
(i ncluding on order materiel) of
assets resulting from these

Logi stics

transfers. In addition to
| ogi stics gains, a subdivision
of Columm K is used to refl ect

aut hori zed price escalation that
is applied only to the
repl eni shment obligation

requi renents on Line 22.

13. Colum L -
Losses and O her Program
Decreases Matrices | and V.
Colum L shows adjustnents to
requi renents and assets
resulting from expected
| ogi stics |osses and transfers,
and ot her program decreases
during the period. Lines 1
t hrough 11 shoul d refl ect
decreases to i ssues and
requi renments as a result of
t hose transfers. Lines 17, 17a
and 17b reflect the transfer of
assets .

Logi stics

14. Columm M - Returns “of
Materiel Matrices | and V.
Col um M shows proj ected
cust omer serviceabl e and
unservi ceabl e returns not
already reflected in preceding
colums .  The budget anal yst
di vi des unservi ceable return

7-4

between Line 17a and Line 17b
based on stratification ratios
or other know edge. Colum Mis
al so-utilized to expand
unservi ceable returns to a
predi scounted figure. A
subdi vi sion of Colum M shoul d
be used to nake necessary

adj ustnents to accommodate
primary inventory control
activity (PICA) and secondary
i nventory control activity
(SICA) itens.

15. Colum N - Transfers to
Def ense Reutilization and
Mar keting O fice (DRMO) and

O her Changes During the Period

Matrix | and V. Colum N wi ||

i nclude anticipated transfers to
DRMO and ot her changes duri ng

t he period, such as, other gains
and | osses and transfers anong

i nventory strata, which affects
the applicability of inventory.
For transfers to DRMO, the
estimated value of the materiel
transferred is reflected on Line
17 and 17b. It includes the
anmount of material expected to
be condemmed in the repair
process. Colum N is al so used
to reverse the anmount of

material shown on Matrix |
(Colums F plus G Line 3) as
bei ng di sposed.

16. Column O - Total Budget.
Colum O is the sum of Columms J
t hrough N | f Column O supports
fiscal year 1 (current year) of
a budget subm ssion, additional
colums are required to expand
the forecasted 6 nonths to a
total fiscal year.

17. Colunmm (1) - Adjustnent
for Exchange/ Standard Price
Dfferential . In order to
conpute the Exchange/ St andard
Price differential, net customer

orders nust be separated into
non-recurring demand orders




(priced at standard), recurring
demand orders with no carcass
return, (priced at standard) and
recurring denmand orders with a
carcass return (priced at
exchange price) The difference
bet ween total custoner orders at
standard price and the sum of
non-recurring demand orders,
recurring demand orders w thout
carcass return, and recurring
demand orders priced as
described in the preceding
sentence is the first step in
cal cul ati ng the exchange/
standard price differential. In
order to convert the net

custoner orders to gross sales
for the inventory statenent, the
change in unfilled custoner
orders nust be conputed for each
category of orders and
subtracted for the net orders
for each category. The

di fference between the change in
unfilled custoner orders at
standard and the change in
unfilled custonmer orders for
each category is added to the
exchange/ standard orders above.
Lastly, the credit sales for
each category nust be conputed
and added for each category of
sal es. The di fference between
the credit sales estimated for
each category or orders priced
at either exchange or standard
and the total estimated credit
sal es at standard nust al so be
added to the exchange/ st andard
differential. The sum of the
exchange/ standard price
differential for custoner

orders, the change in unfilled
custoner orders difference and
the addition of the appropriate
val ue of credit sales the anount
that should be entered on line
2, Demands to Date of Last Buy.
This val ue should al so be
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reflected in line 11, G oss

Rei nbur sabl e |ssues, and offset
in line 17a, Applicable Changes
During the Period.

18. Colum QO 2) -
Requi renents at Net - Standard.
Colum (Q(2) is the sum of Col um
O and Colum Q).

19. Colum Q(3) - Conversion
Colum Q(3) is the

di fference between Colum Q2)
and Col um Q(4) Entries are
required for l[ines 18 through
Li nes 22. It represents the
conversion of requirenents, on
order, comm tments,

precomm tnents and obligations
from standard to cost.

20. Column 0(4) -
Requirements at Cost.

col um

o(4) reflects the net

requi renents, on order,

comm tnments and obligations at
cost .

21. colum P - (bligations at
Cost from Begi nning of Fiscal

Yearto Stratification Cutoff

Date Matrices | and V. Column P

shows the obligations actually

i ncurred from the begi nning of
the FY to the cutoff date of the
stratification matrix used for
Columm A of the transition
statenent at cost. These
obligations DO NOT i nclude”
transportation and nobilization
obligations .

22. colum P(1) - noligations
for Mobilization. colum P(1)

shows the obligations at cost

i ncurred for nobilization from
t he beginning of the FY to the
cut of f date.



23. Colum P(2) - Obligations

for Transportation Costs.

Column P(2) ‘shows the
obligations at cost incurred for
transportation from the

begi nning of the FY to the
cutof f date.

24. Colum P(3) - Less
Precommitments. colum P(3)
del etes the precommtnents from
the total commtnents.

25. Colum P(4) - Repair
Regquirement. col um P(4)
reflects the obligations at
i ncurred for repair fromthe
begi nning of the FY to the
cutof f date.

cost

25. colum Q - Fiscal Year
Tot al . Colum Q shows the total
requi renment for commtnents and
obl i gations at cost.

C. LINE ENTRI ES. (Only those
entries that are fromthe
stratification or other matrices

are described bel ow)

1. Stock Due-Qut [DUES OUT]
shows the dollar val ue of dues-
Qut .

a. Matrix VI(A) & VI(B) -

Line 1, Column A, is equal to
Line 17, Columm B, Matrix | (B),
1(C), or I(D).

b. Matrix VI(A) - Line 1,
Colum G is equal to Line 7,
Colum B, Matrix I(B), 1(C or
| (D .

c. Matrix VI(C - Line 1,
Colum G is equal to Line 7,
Colum B, Matrix V(A).

d Mtrix VI(D) - Line 1,
Column A, is equal to Line 8,
Column B, Matrix 11(B), Il(c) or

(D) .
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2. Demands to Date of Last
Buy (pMp TO DLB] shows the
dol | ar val ue of demands.

a. Matrix VI(A & VI(B) -

Line 2, Column A, iS equal to
Line 18, Column B, Matrix |(B),
1 (C), or I(D).

b. Matrix VI(A), Line 2,
Column G IS equal to Line 9,
Colum B, Matrix 1(B), 1(C, or
(D) .

c. Matrix VI(C - Line 2,
Column G is equal to Line 10,

Colum B, Matrix V(A).

3. Demands to Date of Last
| nduction [DMD TO DLI]. Matrix

VI (D - Line 2, Colum A, is
equal to Line 9, Colum B,
Matrix 11 (B), 11(C or I1(D).

[ SAFETY
val ue of

4. Safety Level
LEVEL] shows the doll ar
safety level total.

a. Matrix VI(A & VI(B) -

Line 3, Column A, is equal to
Line 19, Colum B, Matrix |(B),
1 (C), or 1(D).

b. Matrix VI(A - Line 3,
Colum G is equal to Line 8,
Colum B. Matrix 1(B), 1(C, or
1 (D) .

c. Matrix VI(C - Line 3
Column G 1S equal to Line 8,
Colum B, of sunmary Matrix
V(A .

d. Matrix VI(D) - Line 3,
Colum A, is equal to Line 10,
Colum B, Matrix 11(B), I1(C) or
|1 (D)

5. Safety Leve 1- Custoner

Wait Tine [CUST WAIT TIME] shows
the portion of the dollar value
of the safety level total that




---------

IS applicable to a custoner wait
time goal.

‘“a Matrix VI(A) & VI(B) -
Line 3a, Colum A is from Line
19a, Colum B, Matrix 1(B),
1(C), or 1(D).

b. Matrix VI (A) - Line
3a, Colum G is from Line 8a,
Colum B, Matrix I(B), 1(C, or

(D) .

6. Safety Level -
Operat ional Readi ness [ OPN READ]

shows the portion of the dollar

val ue of safety |evel total that
|s applicable to an operati onal

readi ness goal .

a. Matrix VI(A) & VI(B) -
Line 3b, Columm A, is equal to
Line 19b, Colum B, Matrix I(B),
1 (C) or 1 (D)

b. Matrix VI(A) - Line
3b, Colum G is from Line 8b,
Colum B, Matrix I(B), 1(C, or

(D) .

/. I nsurance [INSURANCE]
shows the dollar value of the
| nsurance objective |evel.

a. Matrix VI(A & VI(B) -

Line 4, Colum A is equal to
Line 20, Columm B, Matrix |(B),
1(C) or I(D).

b. Matrix VI(A - Line 4,
Colum G is equal to Line 10
colum B, Matrix I(B), 1(C, or

(D) .

c. Matrix VI(C - Line 4,
Colum Gis fromLine 9, Colum
B, Matrix V(A).

d. Matrix VI(D) - Line 4,
Column A, shows the dollar value
of the insurance objective from

-7
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Line 11, Columm B, Matrix I1(B),
11 (C) or 11(D).
8. Initial Spares [IN TIAL

SPARESI shows the dollar value
of provisioning.

a. Matrix VI(A) - Line 5,
Columm Gis the sane as Line 11,
colum B, Matrix 1(B), 1(C, or

(D) .

b. Matrix VI(C - Line 6,
Colum G 1is the sane as Line
11, Columm B, Matrix V(A).

9. Life-of-Type [L-OT]
shows the dollar value of the L-
O T (bjective.

a. Matrix VI(A) & VI(B) -
Line 6, Colum A is equal to
Li ne 21, Column B, Mtrix 1(B),
1(C), or 1(D).

b. Matrix VI(D) - Line 5,
Colum A is equal to Line 12,
colum B, Matrix 11 (B), I1(C,
or 11(D) .

10. Repair cycle Levels
[ REPAI R CYCLE] shows the doll ar
val ue of the repair cycle.

a. Matrix VI(A) & VI(B) -

Line 7, Column A, 1S equal to
Line 22, Colum B, Matrix |(B),
1 (C) or I(D).

B. Matrix VI(A) - Line 7,
Colum G is equal to Line 12,
Colum B, Matrix 1(B), 1(C, or
1 (D) .

C. Matrix MI(C - Line 7,
Colum G is equal to Line 12,
Column B, Matrix V(A).

11. Repair lLead Tinme [REPAIR
LT] shows the doll ar val ue of




the repair lead tine |evel.
Matrix VI(D) - Line 6, Colum A,
s equal to ,ine 13, Columm B,
Matrix 11(B) , 11(C) , or II(D)

12. Induction Cycle [|NDUCT
CYCLE] shows the dollar val ue of
the induction cycle |evel.
Matrix VI(D) - Line 7, Colum A,
Is equal to Line 14, Columm B,
Matrix 1 (B), 11(C, or 11(D).

13. Material Pipeline [MAT’L

Pl PELI NE] Matrix VI (A) -Line 8
Is equal to the sum of Lines 8a
through 8 e.

14. Product ion Lead tine
[ PROD LT] shows the dollar val ue
of the PLT. Matri x VI(A)and
VI(B) -Line 8a, Colum A is
equal to Line 23, Columm B,
Matrix [(B) , 1(C or 1(D

15. Admi nistrative Lead tine
[ADMLT] . Matrix VI(A) and
VI (B) - Line 8b, Colum A, is
equal to Line 24, Colum B,
Matrix 1(B), 1(C, or I(D).

16. Procurenent/ Econom c

Order Quantity [ PROCUREMENT/
EQO 1.

a. Mtrix VI (A and VI (B)
- Line 8c, Columm A is equal to
Li ne 25, Column B, Matrix |(B),
1 (C), or 1(D).

17. Order/Ship Tine [0ST] .

a. Matrix VI (A - Line
8d, Colum G is equal to Line
13, Colum B, Matrix I(B) , 1(Q
or 1(D .

b. Matrix VI(C - Line 8,
Column G is equal to Line 9,
Colum B, Matrix V(B)

18 Operating Level [OPER
LVL] .

a. Matrix VI (A -Line 8e,
Column G, is equal to” line 14,
Colum B, Matrix | (B) , I(C or
1 (D) .

b. Matrix VI (C -Line 8,
Colum G is equal to Line 14,
Colum B, Matrix V(A

19. Annual Operati ng
Requi renent [ ANN. OPR RQMT] .
Matrix VI (A) , VI(B) and VI(C) -
Line 9 is equal to the sum of
lines 1 through 8 for Colums A
and G

20. Peacetine Repair
Qoj ective [PT REPAIR OBJI .
Matrix VI (D) - Line 8 is equal
to the sumof lines 1 through 7
for Colum A

21. Less Fiscal Year Issues
[ LESS FY | SSUES]

a. Mtrix VI (A &VI (B -
Line 10, Column A, iS equal to
Line 18, Columm A, plus Line 17,
Colum B, Matrix I(B) , I(Q or
| (D) mnus Line 17, Columm B,
Matrix 1(C and I (D) , or Line
32, Colum B, Matrix I(D) |,
respectively.

c. Mtrix VI (C - Line
10, Columm G is equal to Line
13a, Columm B, Matrix V(B).

d. Matrix VI(D) - Line 9,
Column A, 1S equal to Line 9a
pl us Line 9b.

22. oss Rei nbursable |ssues
[REIMB] . Matrix VI (A and VI (B)
- Line 10a, Column A is the
same as Line 10.




23. Recurring |ssues
[RECURRING . Matrix VI (D) -
Line 9%, Colum A is equal to
Line 9a, Colum A, Matrix |1(B),
(C) or (D) .

24, O her |ssues [ OIHERI

a. Mitrix V
Li ne 10b, Col um A,

(A & VI (B)
I s bl ank.

b. Mtrix VI (D) - Line
O9b, Column A, is the sum of Line
8, Columm B plus Line 9b through
9e, Colum A of Matrix Il (B) , (Q
or (D) mnus Line 8, Colum B of
Matrix (C), (D) or Line 32,
Colum A, Matrix (D)
respectively.

25. Transfers [ TRANSFERS] .

Matrix VI(A & VI(B) - Line 10c,
Col umm A, 1s bl ank.
26. End of Fiscal Year

Peacetinme I nventory (bjective

[ END FY PT INV].Matrix VI (A ,
VI(B) and VI(C) - Line 11 equals
Line 9 m nus Line 10.

(bj ective
(D)

27. Ending Repair
[ END REPAIR OBJ] . Matrix VI
- Line 10 is equal to Line 8
m nus Line 9, Colum A

28. \War

WAR] .

Reserves [ RESERVES

a. Mtrix VI (A and VI (B)
- Line 12, Colum A is the sane
as Line 6b, Colum B, Mtri X
1(B), I(C, or I(D).

b. Matrix VI (A) - Line
12, Colum G is the sane as Line

6a, Colum B, Matrix 1(B) , (O ,
or 1(D) .

c. Matrix VI (D) - Line
11, Columm A is the sane as Line
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6, Colum B, Matrix Il (B) ,
11 (C), or 11(D

29. Protected War
[PROT. WAR RES] .

Reserve

(B)

to

a. Mtrix vi (A & Vl
Line 12a, Colum A is equal
Li ne 6b(1l), umm B, Matri X
1(B), 1(C, or I(D).

b. Matrix VI (A - Line
12a, Colum G 1s the sane as
Line 12, Colum G

c. Mtrix vI (D) - Line
ha, Colum A, is equal to Line
6a plus Line 6 (b) 1, Colum B,
Matrix 11 (B) , 11(C or 11(D)

30. Non-Protected War Reserve
[ NON- PROTECTED]

a. Mitrix VI (A and VI
- Line 12b, Columm A is equal
Line 6b(2) , Columm B, Matri x
I(B) , 1(C, or I(D).

(B)

to

b. Matrix VI (D) - Line
11b, Colum A is equal to Line
6b(2) , Column B, Matrix II1(B) ,
11 (C, or 11(D)

31. Total Materiel
Requirement [ TOT MAT' | RQMT] .
Matrix VI (A , M(B) , and VI(CQ) -
Line 13, Colums A and G is the
sum of Lines 11 and 12.

32. Total Repair
(bj ect ive [ TOTAL REPAIR OBJI .
Matrix VI (D) - Line 12, Colum A
s the sumof lines 10 and 11.

33. Active Assets [ACTIVE
ASSETS] .

a. Mtrix VI (A - Line
14, Colum A is the sum of Line




26, Columns D, F and G Matrix

1 (B) , 1(C or | (D)

b. Matrix VI (A - Line
14, Columm G, is equal to Line
15, Colums C, Matrix |(B) ,
1(C), or 1(D).

c. Mtrix VI (C - Line

14, Colum G is the sum of Line
17 Colum C and D, Matrix V(A

d. Matrix VI (D) - Line
13, Column A, 1S the sum of Line
16, Columms C, D, F and G,
Matrix 11 (B) , 11(C , or II(D)

34. Active Assets, Peacetine
[ PEACETI VE] Matrix VI (A
VI(B) and VI(C) - Line 14a,
Colums A or G 1is equal to line
14 m nus 14b and 14c.

35. Assets, Ready for |ssue
On- Hand Beqi nning _of Period [ O\

HANDL . Matrix VI (D) - Line 13a
is equal to line 16, Colums C
and D, Matrix I1(B) , Il (© or
11 (D) .

36. Active Assets,
Reserves [ WAR RESERVES]

\Nar

a. Matrix VI(A. &VI (B -
~ine 14b, Colum A is equal to
the sum of |ines 6b, Columms D,

#,and G Matrix 1(B), I(C) or
i (D) .

b. Matrix VI (A - Line
4b,Column G IS equal to line
2, column C Mat ri x |(B) , I(C)
sr (D) .

d Mitrix VI (O - Line
idb, Column G IS equal to the

zum Of Line 6,
Matrix V(A)

colums C and D,

37. Intransit. [| NTRANSIT] .
Matrix VI (A) , M (B, & VI(O -
ine 14c wll be blank for
~olumns A and G
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38. Serviceabl e Returns [SERV

RETURNs 1. Matrix VI (D) - Line
13b is equal to Line 16, Columm
E, Matrix [1(B) , I1(C or 11(D)

39. Active Assets Procurenent
Recei pts Wthin Repair Lead tine
[PROC RECEIPTS] . Matrix VI (D)
Line 13c, Colum A, IS equal to
Line 13, Colum F, Matrix Il (B) ,
1(c), or 11(D)

40. Active Assets in Process
of Repair [ IN PROCESS REP] .
Matrix VI (D) - Line 13D, Colum
A, is equal to Line 16, Column
G Mitrix II(B) , 11(CQ , or
11 (D) .

41.
ASSETS] .

a. Mtrix VI (A & VI (B)
Line 15, Colum A, 1s equal to
the sumof Line 28, Colums D, F
and G Matrix I(B) , 1(Q or
1 (D) .

| nactive Assets [INACTIVE

b. Matrix VI
15, Columm G
sum of Line 18,
Matrix V(A)

(O - Line
s equal to the
colums C and D,

c. Mtrix VI (D - Line
14, Colum A, is equal to the
sum of Line 17, Columns C, D, F,

Gand H Matrix 1I(B), II(C , or
11(D .
42. lnactive Assets On-Hand

[ ON- HAND

a. Mitrix VI (A , VI (B &
VI(C - Line 15a, Columm A, is
equal to Line 15.

b. Matrix VI (D) - Line
14a, Column A, 1S equal to Line
17, colums C plus D, Matrix

|1 (B), II(C) or II(D) ,



43. I nactive Intransit.
[ | NTRANSI T] . Matrix VI (A
VI(B) 4nd VI(C) - Line 16b,
Columm A, is blank.

44. Servi ceabl e Returns [SERV
RETURNS | . Matrix VI (D) - Line
14b, Column A, is equal to Line
17, Colum E, WMatrix 11(B),

11 (C) or 1I(D

45. Procurenent Receipts
Wthin Repair Lead tine [PROC.
RECEI PTS] . Matrix VI(D) - Line
14c, Column A, Is equal to Line
17, Colum F, Matrix I1(B),

11 (C) or 11(D

46. I n Process of Repair [IN
PROCESS REP]. Matrix VI (D) -
Line 14d, Colum A, is equal to
Line 17, Colum G Mtrix Il (B) ,
11 (C) or 1I(D

47. Changes During FY
[CHANGES FY__1. Matrix VI (A
and VI (B) - Line 16, Colum A,
s the sumof Line 5, Columms E
a(nc)J H Mitrix I(B) , 1(C or
| (D) .

48 . Changes During FY_ _,
Appl i cabl e [ APPLI CABLE] . Mat ri x
VI(A) and VI(B) - Line 16a,

Colum A, 1Is the sumof Line
27, Colum E and H, WMatrix |(B)

1(C), or (D).

49. Changes During Fy,
| nappl i cable [INAPPLI CABLE | .
Matrix VI (A) and VI (B) - Line
16b, Columm A is equal to Line
16 m nus 16a.

50. Ot her Transactions
Appl i cabl e [ OTHER APPLI CABLE] .
Matrix VI (D) — Line 15, Columm A
Is equal to the sum of Lines 1b5a
t hrough 15c .

51.
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Servi ceabl e

[SERVICEABLE] . Matrix VI (D) -

Line 15a, Columm A is bl ank.

52.

In Process of Repair [IN

PROCESS REP | . Matrix VI (D) -

Li ne 15b, Colunmm A is bl ank.

[NRFI] .

53. Not Ready for |ssue

Matrix VI (D) - Line 15C,

Colum A is bl ank.

54. O her Transactions
| nappl i cabl e [OTHER

| NAPPLI CABLE 1. Matrix VI (D) -

Line 16, Columm A is equal to
the sum of Lines 16a through
16c.

55. Serviceabl e
[ SERVI CEABLE] . Matrix VI (D) -

Line 16a, Colum A is bl ank.

56.

In Process of Repair [IN

PROCESS REP 1. Matrix VI (D) -

Line 16b, Columm A is equal to
Line 1 mnus Line 5 Colum G
Matrix 11(B) , 11(C or 1I1(D

[NRFI] .

57. Not Ready for |ssue

Matrix VI (D) - Line 16b,

Colum A is equal to Line 1
mnus Line 5, Colum H, Matrix

11 (B) ,

11(C or 11(D .

58. Net Requirenment [ NET
REQUI REVENT] . Matrix VI (A |,

VI(B) and VI(C) - Line 17,
Colums A and G is equal to
Line 13 m nus Lines 14 and 1l16a.

59. Potential Repair
[ POTENTI AL REPAIR] . Matri X

Vi

(D)

equal
and 15.

Line 17, Colum A is

to Line 12 mnus Lines 13



60. _On _order_ Beqi nni ng of
Peri od [ ON ongR BP]

a. Matrix VI(A& VI(B) -
Line 18, Colum A is equal to
Line 5, Column |, Mitrix | (B) ,
| (C) or |(D)

b. Matrix VI (C - Line
18, Column G IS equal to Line
5 Colum E, Mtrix V(A

61. _On Order Beqginning of
period, Active [APPLI CABLEI

a. Mtrix VI (A & VI (B) -
Line 18a, Columm A is the sane
as Line 27, Column I, Matrix

1(B), I(C or I(D).

b. Matrix VI
18a, Columm G
Li ne 17,

(O - Line
is the same as
colum E, Matrix V(A

62. _On_Oder Bedginning of
Peri od, | napplicable
[ | NAPPL| CABLE]

a. Mtrix VI (A & VI
Li ne 18b, Columm A is equal
Li ne 28, Columm I,
1(C) or I(D .

(B) -
to
Matrix |(B)

b. Matrix VI (C) -
18b, Colum G i s equal
18, Colum E, Matrix V(A

Li ne
to Line

63. _On Order End of Period
(Menp) [ON ORD Epl .Matrix
VI(a) & VI(B) - Line 18c, Column
Ais equal to Line 5, Column |,

Matrix | (C and | (D) or Line 27,
Colum |, Mtrix | (D) ,

respectively.

64. | nductions for
[ REPAI R | NDUCTI ONI
VI(D) -
equal

Repai r
. Matrix
Li ne 18, Column A js
to Line 18a plus Line 18b.

65. Not Ready for

Hand [NRFI_ON- HAND]
VI (D) -

| ssue On
Matri x
Li ne 18a, Column A js
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the same as Line 16, Column H,
Matrix 11(B) , Il (C or 11(D)

.66. Unserviceabl e
Ret ur ns [UNSERV RETURNS 1.

Mat ri x

VI (D) - Line 18b, Colum A is
t he sane as Line 16, Column |,
Matrix [1(B) , [1(C or II(D

67. 1napplicable Not Ready
for Issue on-Hand [INAPPL NRFI].

Matrix VI (D) - Line 19, Column A
s the sane as Line 17, Column
H Mtrix 11(B) , 11(C or 11(D

68. | napplicabl e
Unservi ceabl e Returns INAPPL
UNSERV RETS 1 . Matrix VI (D) -
Line 20, Column A jsthe Same zg
Line 17, Column I, Matrix Il (B) ¢
11 (C) or II(D)

69. In Process of Repair End
of Period [IN PROCESS REP | .
Matrix VI (D) - Line 21 Column #

is the sum of Lines 2la plus
21b.

70. [APPLICABLE]
Matrix VI (D) - Line 2la, Column
Ais the sane as Line 16, Column

Gfor Matrix Il (B) and Il (C or
Line 17, Columm G for Matrix
11 (D) .
71. | napplicable
[ 1 APPLI CABLE] Matrix VI (D) -

Li ne 21b, Columm A is the sanme
as Line 17, Colum G WMatrix
11 (C) or 11(D

72. Repair Ready for Issue

out put [REPAIR_RFI OUTPUT] .
Matrix VI (D) - Line 22, Column A

is the sum of Lines 22a and 22b.

73. _Applicable [APPLICABLE].

Matrix VI (D) - Line 22a, Column
A is equal to Lines 134 plus 18
m nus 2la.



/4. Inapplicable
[ | NAPPLI CABLE] Matrix VI (D) -
Li ne 22b, Columm A is equal to
Line 14d m nus 16b m nus 21b.

75. End of Period Applicable
Assets [APPL ASSETS EOP] .
Matrix VI (D) - Line 23, Colum A
s the sum of Lines 23a and 23b.

76. Ready for |ssue [RFI] .
Matrix VI (D) - Line 23a, Columm
Ais the sumof Lines 13a
t hrough 13c¢, plus Line 22a m nus
line 9.

77 . Not Ready for |ssue
[NRFI]

77. Not Ready for |ssue
[NRFI] . Matrix VI (D) - Line

23b, Columm A is bl ank.

78. End of Peri od
Inapplicable [EOP INAPPL] .
Matrix VI (D) - Line 24, Colum A
s the sum of Lines 24a and 24b.

79. Ready for |ssue [RFI] .
Matrix VI (D) - Line 24a, Column
Ais the sum of Lines 14a

t hrough 14c, plus Line 22b.

80. Not Ready for Issue [ | .
Matrix VI (D) - Line 24b is the
sum of Line 19 plus 20 plus or

m nus Line 16c.

81. Total Comm tnent &
Precommitment [ TOI COM & PC].

Matrix VI (A) - Line 19, Colums
A and G equals lines 17 m nus
18a.

82. Total Repair Requirenent
At St andard Cost [ REP RQMT-
CoST] . Matrix VI(D) - Line 25
s equal to Line 16, Colum K,
Matrix 11(B), 11(C or 1I(D).
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83. Unobligated Commtnents &
Precommitments [UNOBLIG COMMIT] .
Matrix VI (A) & VI (B) - Line 20,
Column A, is equal to Line 5,
Colum J, Matrix 1(C , 1(D or
| (E) .

84. Less Unschedul ed- Funded
[ LESS UNSH-FD] . Matrix VI (D) -
Line 20, Columm A, wll be
bl ank. Line 17, Colums O and
Q wll show the unexecuted
portion of the Fiscal Year 1
requirenent.

85. hligations at Standard

[OBLIGS AT STD]. Matrix VI(A),
VI(B) & VI(C - Line 21, Colums

A and G equals Line 19 m nus
Li ne 20.

86. Repair Percent [REPAIR
PERCENT] Matrix VI (D) - Line

27 is Line 26 divided by Line
19.

D. SPECI AL | NSTRUCTI ONS FOR
BUDGET ESTI MATE AND PRESI DENT
BUDGET SUBMISSIONS

S

1. First Half Actual for
Budget Esti mates. The
transition statenent supporting
the first half actual wll be
prepared in the sane manner as
descri bed above wth the
addition of Colum P and Q
These colums wll be required
since the transition wll “cover
| ess than a full year in Colum
0. Colum P wll reflect
obligations at cost fromthe
begi nning of the fiscal year
the cutoff date for the
stratification matrix used in
the transition statenent.

to



2. Fiscal Year 1 (Current
Year) for Budget Esti nates. The
transition statement Wi l| be
prepared as descri bed above with
the follow ng exceptions:

a. Column A, Summary
Matrix | will be prepared as
descri bed above using Matri x
I(C) .

b. colum c, Provisioning
Adj ustnent (Matrix 1) wll agree
with the first year entries on
the provisioned itens budget
exhi bit.

C. Column D, Adjustnent
to Reconcile Inventory to
Fi nanci al Records, Matrix I,
wi Il be used to reconcile total
on hand from the financi al
i nventory record and total
out st andi ng obligations for
material fromthe accounting
records including intransit
ot her inventories. Si nce
stratification values are at
standard price while financial
val ues are at cost price, the
| atter should be raised to
standard for reconciliation
pur poses. The conversion factor
w ||l be based on stratified on
order at standard price versus
stratified on order at | atest
acqui sition cost.

and

3. Fiscal Year 2 (Bienni al
Year 1) for Budget Esti mates.
The transition statenent
supporting Fiscal Year 2 w |
conpleted as described in
Section B above with the
foll owi ng exceptions:

be

a. Colum A, Sunmmary

Matrix I, wll be prepared using
Matri x | (D)

_ b. colum c, Provisioning
Adjustnment, Matrix |, will agree

with the second year entries on
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the provisioned itens budget
exhi bit.

c. Columm D, Adjustnent
to Reconcile Inventory to
Fi nanci al Records (Matrix I|),
wll be retitled to “Inpact
Prior-Year Adjustnents”. It
will reflect the changes in
opening inventory as a result
t he adjustnents made to the
previ ous year’'s asset position;
the inpact of the reconciliation
to the financial records carried
forward; the inpact of
transactions in the previous
year that were not considered
the stratification, i.e.,
di sposals, fund realignnents,
transfers, etc.

of

of

I N

d. Colum G Retail
Summary Matri x, denmands are
equal to Line 17b, Matrix V(A),
when not using Matrix |I.

‘e. Column H, Demand and
Level s Adjustnent will reflect
known changes to the basic
Matrix I (C) retail requirenents;
Matrix V(A) straight-Iline
projects; prior year
transacti ons not consi dered
the stratification, i.e.
di sposal s, capitalizations,
decapitalizations, and fund
real i gnments

I N

f. Column |, Adjustnent
to Reconcile Inventory to
Fi nanci al Records (Retail), wll
be used to reflect changes in
t he opening inventory resulting
fromprior year adjustnents and
the reconciliation of financial
record adjustnents.

g. Column K
Capitalization and O her Program
| ncreases, wll be used to
di splay the inpact of annual
price changes. Line entries
shoul d be devel oped based on
“before” and “after” price



change summary stratifications.
These deltas should be revi ewed
and adjusted as necessary to
ensur e reasonabl eness and
conpatibility with the prior-
year price update statistics and
Wi th previous fiscal year cost
escal ati on factors.

4. Fiscal Year 3 (Biennial
Year 2) for Budget Estimates.
The transition statenment for
Fiscal Year 3 is prepared as
described in Section B, with the
fol |l ow ng exceptions:

a. Colum A, Sunmary
Matrix I, will be devel oped
using Matrix | (E)

b. colum c, Provisioning
Adjustnent, entries will agree
wth the third year of the
provi sioned itens budget
exhi bit.

C. Column D, Adjustnent to
Reconcile Inventory to Financi al

Records, wll be retitled “Inpact
of Prior-Year Adjustnents. 7 It
w il be used to refl ect changes

based on prior
to inventory and financi al
reconciliations

years adjustnents
record

d. Colum K,
Capitalization and O her Program
| ncreases, wll be used to
di splay the inpact of the annual
price change. The entries wll
be as foll ows:

(1) Line 11 and 11la

shoul d equal DoD Budget
Statenent 5A, Line A “lnpact of
Price Change” from previous

years transition statenent.
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(2) Line 2, Demand to
Date of Last Buy, should be |ess
than line 11.

(3) Line 1, Stock Due
out , reflects the val ue of
price-updated unfilled custoner
orders as of 1 Cctober.

(4) Line 7a and 7b,
Adm ni strative and Production
Lead-times, will be conputed by
usi ng days from Matrix |I(E) and
the Line 9 issues.

(5 Line 3, Safety
Level, wll be conputed using
Matrix | (E) safety |evel days
and that portion of Colum K,
Line 9, that is recurring
demand.

(6) Line 7d,
Procurenent Cycle Requirenent,
IS conputed using Matrix | (E)
PCR days and Colum K, Line 9
| ssues.

(7) Line 11, War
Reserve Requirenent,
Protectable, reflects the inpact
of price changes on the
requirenent.

(8) Line 20,
Obl i gations, should not exceed
Line 9 since the obligation
val ue for an outyear should
basically represent sales

repl acenent costs and not |evels
deficiencies .

(9) Line 18,
Comm tnents, should equal or

approximate the Line 6 dollar
value of this transition
st at enent .



(10) Li ne 17c, EOP
On Order, should equal Line 7,-
on this transition sStatenent.

(11) Li ne 16, Net
Requi renent, should “equal Line
18 on this transition statenent.

(12) Li ne 15a,
Changes FY_ Applicable, will
equal Line 12 mnus Line 16.

(13) Li ne 15D,
Changes FY_ I napplicable, will
equal the best estimate of the
i npact of 1 QOctober price
changes on i napplicabl e on-hand

and on-order assets.
5. Fiscal Year 1 for
Presi dent’ s Budget. The

transition statenent supporting
fiscal year 1 is prepared as
descri bed in Section B, above.
The exceptions are as follows:

a. Colum A wll be
devel oped using Matrix 1(C).

b. Colum G wll be
devel oped using Matrix V(A) for
all subm ssions.

c. Colum K wll 1include
a subdivision (backup colum) to
reflect the inpact of the annual
price change.

6. Fiscal Year 2 (Biennial
Budget Year 1) for President’s
Budget . The transition
statenent will be prepared using
t he biennial budget year 1
descri bed above. The exceptions
are as foll ows:

a. Colum A will
Matrix I (E) for all

use
subm ssi ons.

b. Columm C will agree
with the second year of the
provi sioned itens budget
exhi bi t.
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c. Colum Gwll be the
sanme as Section 1.

d. Colum K wll reflect
t he inpact of the annual price
updat e.
E. MATRI X VI EXAMPLES

The foll ow ng pages contain
exanpl es of the matrices
described in this chapter.
These matrices will be part of
t he Conponent Supply Managenent
DBOF budget subm ssions.
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81-L

BUDGET PROJECT

TOTAL - FISCAL YEAR _

MATRIX VI(A) - TRANSITION FROM STRATIFICATION TO BUDGET

TOTAL WHOLESALE AND RETAIL PROCUREMENT

AS OF

_» 19 (dollars in thousands)

WHOLESALE AND

0

o(1)

7]

0f3)

1]

P

P(1)

P(2)

P(3)

P(4)

RETAIL BUDGET

TOTAL

ADJUST

RQMTS

CONVERT

RQMTS

1ST HALF

MOB OBS

TRANS OBS

REPAIR

LESS

TOT FY

ELEMENTS

RQMT

NET/STAND

INET/STANDI

COST

AT COST

ACTUAL

AT COST

AT COST

OBLIGS

PRECOM

RQMT

1. Dues Out

2.Dmdto DLB

3. Safety Level

a. Cwt. WT

b. OPN Read

4. Insurance

5. Initial Spares

6. g

7.Repair Level

g.mat1 pi p{’ " -

a. Prod. LT

b. Adm. LT

Ty Denn T

Co BrNgIA RV uVl

d. OST

e Oper. LVL

9. Ruw S~ Rqmt

10. Less FYxx | ssue

a, Reimhypeahla

b. Others

c. Transfers

12. War Reserve

a. Protected

b. Non-Protected

13, Tot Mat'l Rgmt

14, Active ASS €t

a. Peacetime

b. War Reserve

C. fnxransi

15,74 anrtiva

codo
[ 5]

a. On Hand

b. Intransit

16, Changes, FYxx

a. Applicable

b"ln A ."Hnﬂ“\ln

s RFI%

17. Net Requirement

18. On Order BP

a. Appitéaie

b. Inapplicable

c. On Order EP

19. Totat Com& PC.

20. Unoblig Commit.

21 Obligs at STD
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BUDGET PROJECTTOTAL -

FISCAL YEAR

MATRIX VI(D) - TRANSITION FROM STRATIFICATION TO BUDGET

TOTAL REPARABLE

AS OF

-, 19

(dollars In thousands)

WHOLESALE AND

RETAIL BUDGET

A

J

ELEMENTS

STRAT

SUBTOTAL

TOTAL

1. Dues Out

TABLE X

2.Dmd to DL1

3. safety Leve

4. Insurance

5 L-O-T

6. Repair Leadtime

7. Induction Cycfe

8. PT Repair Obj.

9. Less FYxx Issue

a. Recurring

b. Non-Recurring

10. End Repair Obj.

11. War Reserve

a. Protected

b. Not-Protected

12. Tot Repair Obj.

13. Active Asset

a. On-Hand

b. Serv Returns

¢. Proc Receipt

d. In Process Rep

14. I nactive Assets

a. On-Hand

b. Serv Returns

¢. Proc Receipt

d. In Process Rep

15. Other Applicable

a. Serviceable

b. In Process Rep

c. NRFI

16. Other Inapplicable

a. Serviceable

b. In P- Rep

c. NRFI

17. Potential Repair

18. Repair Inductions

a. NRFI On-l-land

b. Unser Returns

19. Inapplicable NRFI

20. Inappl Unser Reta

21.10 Process Rep EOP

a. Applicable

b. Inapplicable

22. Repair RF1 Output

a. Applicable

b. Inapplicable

23. EOP Applicable

u. RF1

b. NRFI

24. EOP Inapplicable

a. RF1

b. NRF1

25. Repair Cost

| 26. Repalr_Per cent
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